
Selected tools Step 4 

Tools in bold are linked with tool pages with detailed tool descriptions  

Tools title Tool uses Link to source Activity n° 

Brain Storming Tools for the selection (analysis) and stakeholders  
involvement. 
Explore/evaluate different management policy 
options. 
Tools facilitating  participation and connectivity at 
different levels (policy-science dialogue, 
stakeholder involvement). 

http://www.brainstorming.co.uk/tutorials/tutorialconte
nts.html  

1,3,5,11 

Communication 
Templates and Tools 

Tools for the selection (analysis) and stakeholders  
involvement. 
Tools facilitating  participation and connectivity at 
different levels (policy-science dialogue, 
stakeholder involvement). 

http://www.communications.tas.gov.au/channels/com
munication_strategy/strategy_and_implementation/co
mmunications_strategy_long-term_users_guide 

1,5,11 

Conflict management, 
Negotiation and 
Consensus Building 

A tool aiming to make more efficient dialogue with 
stakeholders 

http://www.fao.org/fishery/eaf-
net/eaftool/eaf_tool_48/en  

1,3,5,9,11,12 

Consensus Workshop 
Method 

A tool aiming to make more efficient dialogue with 
stakeholders and other administrations 

http://www.fao.org/fishery/eaf-
net/eaftool/eaf_tool_47/en  

1,3,5,7,9,11 

Facilitation – on Line 
Descriptions 

An on-line course to improve facilitation skills, 
critical for dialogue with stakeholders 

http://www.fao.org/fishery/eaf-
net/eaftool/eaf_tool_28/en  

1,3,5,9,11,12 

Focused 
Conversations 

A tool aiming to make more efficient dialogue with 
stakeholders 

http://www.fao.org/fishery/eaf-
net/eaftool/eaf_tool_5/en 

1,3,5,9,11,12 
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Tools title Tool uses Link to source Activity n° 

Habitat Priority 
Planner 

Spatial analysis, mapping and planning.  
Tools to facilitate the use of scientific information 
in the deliberation processes (DSS).  
Scenario planning and modelling supporting 
integrated and forward looking policies.  
Analyse and control outcomes of plan/policy 
implementation. 
Evaluation of Management Effectiveness  

http://www.csc.noaa.gov/digitalcoast/tools/hpp 2,4,5,8,10,11 

Institutional Analysis Tools for the selection (analysis) and stakeholders  
involvement. 

http://www.ifad.org/english/institutions/sourcebook.p
df 

1,9,12 

PERSEUS Presentation 
Materials 

Basic tool useful to ease Stakeholder dialogue at 
any step of the policy cycle 

To be defined 1,3,8,9,11,12 

Stakeholder Meetings Basic guidance for stakeholder involvement, 
useful  at any stage of the policy cycle 

http://www.fao.org/fishery/eaf-
net/eaftool/eaf_tool_20/en  

1,3,5,7,9,11,1
2 

Stakeholders analysis Tools for the selection (analysis) and stakeholders  
involvement. 
Tools facilitating  participation and connectivity at 
different levels (policy-science dialogue, 
stakeholder involvement). 

ftp://ftp.fao.org/docrep/fao/012/i1037e/i1037e00.pd
f  

1,9,12 

SWOT (strength, 
weaknesses, 
Opportunities and 
threat) ANALYSIS 

Facilitating tool http://ec.europa.eu/europeaid/evaluation/methodolog
y/tools/too_swo_en.htm  

1,5,9,11 
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